[bookmark: _GoBack]First Peer
Hi Julissa!
It is true that conflict is experienced in many places of work. I think that conflict is rarely visible in the military arena due to the high level of discipline that is expected from troops. It is the tradition of military personnel to take orders from their superiors and execute them based on the prevailing circumstances. Based on your case, I think that the leadership failed drastically by failing to keep its promises. Motivation is a vital issue in every organization. Employees who are not motivated cannot work properly to attain the organization’s goals. I also agree with you regarding the aspect of communication. Communication is important because it enables members of the organization to exchange ideas and solve certain problems. Therefore, communication is a technique of solving conflict since the conflicting parties can easily air their views, thus coming into an agreement. 
All the best!

Second Peer
Hi Taylor!
I felt bad after reading your case. Insult is a serious issue that impacts human beings in varied ways. One of the impacts of insult is that it can lower a person's self-worth. An individual who has been insulted can feel worthless due to the negative criticism involved. All these can enhance stress and distress. Based on this situation, I believe that you are an individual who has fully mastered the relevance of emotional intelligence. It means that you fully understood his reactions and feelings, thus acting in a neutral manner regardless of the insults. It is also unfortunate that this person was suffering from dementia. I think that his condition also made you sympathize with the whole situation. Therefore, it is always important to understand the parties we are conflicting with to avoid unnecessary chaos. 
Success!      
